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Foreword

Communication is at the center of management, key decision
making and service delivery. It is therefore a critical component
in today’s functioning of any organization. It is against this
backdrop that a lot of emphasis is made to embrace it at the
Centre for Mathematics, Science and Technology Education in

Africa (CEMASTEA) to inform, educate and create awareness

on the importance of the Science, Technology Engineering and

Mathematics (STEM) education in schools and training institutions across Africa.

The objective of this Strategy is to give guidelines on communication and channels which
will allow real-time information flow to the Centre’s internal and external publics. This will
build longtime trust, respect and commitment. The strategy is based on the Centre’s Strategic
Plan 2023-2027 which lays great prominence on strengthening the centers corporate brand
and visibility. The policy is based on the Centre’s Strategic Plan 2023-2027 which lays great

prominence on strengthening the Center’s corporate brand and visibility.

Effective communication will provide all stakeholders with a clear understanding of their
responsibilities and obligations. Consequently, the strategy establishes principles applying to
communication among CEMASTEA’s community and with all stakeholders. CEMASTEA
makes a commitment to provide stakeholders with timely, accurate, clear, objective and

feedback mechanisms.

As we adopt this Communication strategy document, it is my sincere hope that maximum
communication standards and guidelines will be met, in our collective effort to truly
transform CEMASTEA into a premier Science, Technology Engineering and Mathematics

hub in the region.

The Board of Governors, management and staff commits themselves to the implementation
of this Strategy for optimum contribution towards the achievement of the CEMASTEA’s

Vision and Mission.

Dr. Pius K. Mutisya, OGW

Chairman, Board of Governors
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ADEA Association for the Development of Education in Africa

AU Aftican Union

CEO Chiet Executive Officer

CEMASTEA Centre for Mathematics, Science, Technology Education in Africa
CTCD County Teacher Capacity Development
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CRI Centre for Research and Technology
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KESSP Kenya Education Sector Support Program

KICD Kenya Institute of Curriculum Development

KISE Kenya Institute of Special Education

KUPPET Kenya Union of Post-Primary Education Teachers

MoE Ministry of Education

STEMI Science, Technology, Engineering, Mathematics and Innovation
SMASSE Strengthening the Mathematics and Science in Secondary Education

SMASE-WECSA SMASSE in Western, Eastern, Central and Southern Africa



Definition of terms
In this strategy unless otherwise indicated, the following terms shall be used in the following

context:

Board of Governors: Officers appointed by the Ministry of Education to oversee the

implementation of the Strategic Plan and other operations at CEMASTEA.

Internal communication: Exchange of information and messages between members of staff

or departments across all fevels or divisions of CEMASTEA.

External communication: The  exchange of  information and  messages
between CEMASTEA and organizations, groups, or individuals outside its formal

structure.
Spokesperson: Someone engaged, elected or appointed to speak on behalf of CEMASTEA.

Coliaborating institutions: Institutions with which CEMASTEA has entered formal

agreements with.

Stakeholder: A person, group, or organization whose actions have a direct impact on

CEMASTEA.

Media: Refers to the various means or channels used to communicate and disseminate

information, news, entertainment, and other forms of content to a large audience.

Social media: Refers to online platforms and websites that enable users to create, share, and

interact with content and connect with others.

Digital media: Digital media refers to electronic media that operate on digital codes and can
be transmitted over the internet or computer networks. It encompasses a wide range of
content types including text, audio, video, and multimedia formats that are created,

distributed, and consumed digitally.

Mass media: refers to the various means of communication that reach and influence large
numbers of people, typically including newspapers, magazines, radio, television, and the
internet. These channels are used to disseminate information, news, entertainment, and

advertising to a broad audience.
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Organizational communication: This refers to communication that targets the whole

organization.

Corporate events: Corporate events refer to gatherings or activities organized by businesses
or corporations for various purposes, such as networking, team building, training, celebrating

achievements, faunching products, or conducting meetings.

Crisis Communication: Is an initiative which aims at protecting the reputation of the

organization and maintaining its public image.

Core Values: Fundamental beliefs, philosophies, principles and standards define
CEMASTEA’s character and guide the Centre’s leaders’ and workforce’s

decisions and actions.

Communication Plan: A detailed roadmap that outlines the approach, tactics, and actions
necessary to deliver and measure the effectiveness of key messages and information to target
audiences. It includes elements such as the objectives, indicators, baseline, target, data

collection method, frequency and the responsible person,

Bloggers: Individuals who create and manage blogs/ websites, where they share their

thoughts, ideas, experiences and expertise on various topics
Data: Refers to facts, statistics or information collected for reference or analysis

Publics: Refers to groups of individuals who share common interests ¢.g. general

publics, specific publics and audiences

Protocol: A set of formal rules and guidelines governing interactions and
communication processes within and outside the organization. Protocols
ensure that all communications comply with organizational standards,

promote clarity, and maintain consistency
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CHAPTER ONE
SITUATIONAL ANALYSIS

1.1 Organizational Overview

The Centre for Mathematics, Science, and Technology Education in Africa (CEMASTEA)
was established in 2004 as a public institution under the Ministry of Education. The Centre
traces its history to the Strengthening the Mathematics and Science in Secondary Education
(SMASSE) Project implemented jointly by the Government of Kenya through the Ministry of
Education and Japan through the Japan International Cooperation Agency (JICA). The Centre
collaborates and partners with other stakeholders such as; TSC, KICD, KISE, KEMI, KNEC,
SMASE-Africa member countries, ADEA — Conference of Ministers for Education in Africa
(COMEDAF), AU, development partners, Teachers Unions, Teachers, Parents and Students.
Mandate

Develop capacity in STEM education, training and research

Vision Statement

An empowered, creative and innovative STEM society in Africa

Mission Statement

To continuously develop capacity in STEM education for sustainable development through
training, research, innovation and partnerships with related ecosystems.

Core Values

In pursuit of our vision and mission, we shall be guided by: Excellence, Inclusivity,
Innovation, Integrity, and Sustainable Impact

Our Motto

Innovation in STEM education

1.2 Situation Analysis

The Communication Strategy was developed through a participatory process conducted on
the Centre’s operational environment. The situational analysis was conducted by reviewing
the existing Communication Policy and Procedures, assessed the internal and external
communication in CEMASTEA, and established the Centre’s social media presence. The

Strategy is guided by the Centre’s Strategic Plan (2023-2027).



1.3 Status

CEMASTEA has a well-established communication infrastructure which encompasses both

digital and traditional communication channels. Additionally, it has mapped out appropriate

channels for its different audiences. CEMASTEA embraces communication as a medium that

is essential to achieving its mandate. The Centre, therefore, effectively harnesses internal and

external communication with its stakeholders in a structured documented communication

policy.

1.4 Internal Environment

Organizational Structare: CEMASTEA is structured with multiple programmes,
departments, and sections each with its own communication needs and styles. The
current communication flow is hierarchical, with information often passing through
several levels before reaching the intended audience.

Current Communication Channels: The organization primarily uses internal
memos, circulats, letters, social media platforms, e-mails, signage, documentaries,
face to face, telephone calls, notice boards, e- newsletters, staff meetings, corporate
communication, publications, internet, website and other approved means.
Stakeholders Feedback: Surveys are currently required to suggest more interactive

and engaging communication methods.

1.5 External Environment

Stakeholder Expectations: Stakeholders and partners, expect clear, timely, and
professional communication. They value transparency and regular updates on projects
and organizational changes.

Media Relations: The organization has established relationships with key media
outlets, but there is room for improvement in proactive media engagement and crisis
communication.

Current Communication Channels: External communication shall rely mostly on;

digital, print and electronic media.



1.6 Technological Landscape
« Digital Tools: The organization has access to various digital communication tools,
including social media platforms, website, portal and messaging apps like Whats App.
A procedure of integration and utilization of these tools shall be developed.
+ Cyber-security: Ensuring the security of communication channels is crucial,
especially with the increasing threat of cybet-attacks, The organization shall prioritize
secure communication methods and regular training for employees on cyber-security

best practices.

1.7 Regulatory Environment
+ Compliance Requirements: Non-compliance with various communication-related
regulations, can result in legal repercussions and damage to the organization’s
reputation. The organization shall therefore adhere to various communication-related
regulations, including the Constitution of Kenya, data protection laws and guidelines.
« Confidentiality: Maintaining the confidentiality of sensitive information is
paramount. The organization must have clear protocols for handling and sharing

confidential information.

1.8 SWOT Analysis
Strengths: The different audiences have been mapped and appropriate channels for each
have been identified. There is a positive public image, and strong media relationships.
Weaknesses: Currently no survey has been conducted to establish stakeholders feedback
on communication, hence limited interactive communication.
Opportunities: Key opportunities that exist for the Centre include proactive media
engagements, enhancing digital communication, improving employee engagement,
proactive media relations, a translated communication policy to accommodate all publics
including those with special needs and disabilities and an upgraded website that allows
for more interactive functionalities- (Audio, -Chatbots, Al, search optimization;
Accessibility on the website; braille, Kenya Sign Language, PC.
Threats: Cybersecurity risks, regulatory non-compliance, bloggers, potential for
miscommunication and rapid technological changes hence the need to keeping up with
the fast pace of technological advancements in communication tools continuous

adaptation.



CHAPTER TWO
COMMUNICATION STRATEGY

2.1 Introduction

In today’s information-rich environment, a proactive approach to communication is essential.
The rapid evolution of communication due to emerging technologies and the growing
demand for transparency and public involvement in policy formulation necessitate the

development and implementation of clear, effective, and adaptable communication strategies.

In this light, CEMASTEA considers communication crucial in achieving the Centre’s goals
and objectives as provided in the Strategic Plan. Therefore, the need to develop a proactive
Communication Strategy that addresses the communication needs of the Centre’s audiences

in line with its mandate, functions, programs, and activities.

In this regard, this Communication Strategy aims to provide a framework to guide
communication programs, enhancing the understanding of the Centre by various
stakeholders, This is aligned with Article 35 of the Constitution of Kenya, 2010, and the

Access to Information Act, 2016, which emphasize the right to access information.

A key objective in the Communication Strategy is to establish a strong CEMASTEA brand
by ensuring all messages are recognizable and consistent. The Strategy also enhances
message clarity by tailoring content to the audiences, to foster engagement through active

listening, feedback, open-ended questions, promoting dialogue.

The Communication Strategy will be implemented through a coordinated and collaborative
stakeholder engagement approach to cause the active involvement of key stakeholders in its
programmes. The strategy will also guide the development of communication plans that

address specific stakeholder needs.

2.2 Objectives of the Communication Strategy

Strengthening the Centre's corporate brand is necessary to create visibility of the activities
conducted by the Centre in STEM training and research programmes. This strategy shall be
guided by the objectives in line with the communication policy. The activities, channels and

oufcomes to achieve them are as tabulated below:



campaigns on social
media through the STEM
Schools

Develop and update
promotional materials fo
strengthen the brand
image

Objectives Activities Channels Qutcomes
Implement this Email Increased
1. Enhance clear Communication Strategy engagement on
communication Develop and implement a Digital media digital
channels brand guideline manual to platforms platforms
promote the Centre's
identity . . Improved
Develop and Implement S? leai media internal
Social Media Guidelines platiorms communication
Develop internal , survey results
Meetings
newsletters quarterly
Utilize the digital and
social media ilatforms Workshops
effectively
Conduct communication
skills training for staff
2. Enhance Regular updates of the Website Compliance
transparency and website and social media Social Media with
accessibility platforms Platforms accessibility
Sensitize staff on the Email standards
Access to Information Workshops
Act, 2016 Meetings Positive
feedback
reports from
stakeholders
3. Improve customer Develop and Implement a Online Positive
Satisfaction Corporate, Social Surveys, feedback
Responsibility (CSR) Email, reports from
Policy Newsletters stakeholders
Documentaries
Regularly communicate
improvements through
Quarterly reports
4. Expand Interest in Collaborate with Social Media | Increased
STEM Education programmes in STEM Platforms Visibility Index
Outreaches Campaigns
Work with STEM Mainstream
Schools to document media
STEM activities Qufreaches
Launch STEM awareness Email




Strengthen e Provide professional e Professional

Internal development Development Imprqved internal
Communication opportunities for Workshops appraisal
Unit communication staff e Internal percentages
Meetings
e Conduct regular e Email
department meetings

2.3 Communications Flow Chart at CEMASTEA

All communications at CEMASTEA shall be undertaken as per the following flow chart:

Communication Objective Message
What do we want to achieve? What message shall we

Communicate?
Review ded]
Was the message received, understood? Did u lenc?
it create interest? Identify the audiences;

Was there any feedback? adopt the message accordingly

Mechanism Messenger

How will the message be communicated? Who will do the communication and
why?




2.4 Brand Communication Guide
With regards to corporate identity or image the following shall apply:
1. The Centre shall maintain a recognizable and consistent corporate identity throughout
the offices, assets, publications and presentations.
2. Corporate identity is enhanced by the Logo, Letter head and Corporate colours.
3. The Centre shall use its seal on contracts and all other documents as required by the

faw,

2.5 Communication Tools

The Centre will use various tools to communicate to its audiences. The choice of tool will
depend on: Type and content of messages to deliver, available resources, and the target
audience. Different tools or a combination of several tools will be used to reach different

audiences depending on their communication and information needs. The tools include:

e Newsletters

e Social media

e Documentaries

e 1EC materials (brochures, fliers, posters)

e Press conferences

e Commentaries

e Press Statements

e Press Releases

e Media briefs

e Exhibitions

e Media talk shows-TV and Radio

e Website (emails, intranet)

e In house journals

e TY Communication status reports: The report will made available during the last
quarter of every financial year. It will be a SWOT analysis of the Communication its

activities. This will inform review of the strategy



2.6 Communication Channels:
Channels are important since they help in delivering messages to the audience in an effective
manner. The Centre will, therefore, apply appropriate channels depending on the specific

message and particular audience. Some of the channels that will be used include:

e Print (newspaper, magazines, journals, newsletters)

e Television

¢ Radio (both national and regional)

e Website (email and intranet)

¢ Digital medial platforms (Face book, Twitter, YouTube)
& Meetings

¢ Online publications

2.7 Audiences

CEMASTEA has a diverse and broad audience with varying communication and information
needs. Different communication messages and channels have been designed for the various
audiences. Messages seek to communicate: What the Centre is doing; Why it is doing it; The
difference it will make; Highlight positive developments at the Centre and Prompt specific

action on the audience as tabulated:
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CHAPTER THREE
IMPLEMENTATION

3.1 Introduction
Chapter three is a description of the structure for implementation and coordination of the
STEM strategy. It is organized and details the implementation strategies, funds, resources and

the implementation matrix.

3.2 Implementation Strategies
[n order to ensure that the intended messages reach CEMASTEA’s audiences, the Centre will

put in place identified implementation strategies, which are:

e Content Creation: The Centre shall develop compelling content tailored to different
audiences,

s Engagement: It shall use interactive methods like social media campaigns and
webinars to engage with audiences.

e Monitoring and FEvaluation: CEMASTEA shall track the effectiveness of
communication efforts and adjust strategies as needed.

e Feedback Mechanisms: The Centre shall incorporate feedback from stakeholders to
improve communication efforts.

¢ Regional Mapping and Champions: CEMASTEA shall map out and identify its
communications champions from across all the eight regions of Kenya

e Protocol Officers: The Centre shall pick out staff who will have the mandate with
carrying out all protocol-related activities, especially when hosting high- profile

events/ forums.

3.3 Resources
For effective implementation of the Communication Strategy, adequate funding will be
required. As per the Strategic Plan (2023-2027), the budget and the strategy implementation

timelines are as outlined in the implementation and cost matrix below:
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CHAPTER FOUR
CRISIS COMMUNICATION
4.1 Introduction

Crisis communication refers to the actions an organization takes to protect itself when facing
a negative challenge to its reputation. If the organization does not emphasize how to protect

its reputation, then it can suffer a long-time reputational risk.

Reputational risk refers to the potential for negative public perception or loss of
stakeholders® trust, which can affect an organization's ability to maintain and grow its

business.

CEMASTEA shall have technologies, systems and protocols that will enable effective
communication during a major threat to its reputation as stipulated in this communication

strategy.
The objectives of crisis communication are to:

1. Mitigate reputational risk
2. Raise awareness of a specific type of threat
3. Assess the magnitude of the outcome and specific behaviors to adopt to reduce the

threat.

CEMASTEA shall mitigate reputational risk and the Centre’s key implementers sensitized on

the aspects tabulated below:
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4.2 Key Performance Indicators in Crisis Communication:

The performance indicators are critical in helping CEMASTEA to evaluate the effectiveness
of their crisis communication strategies and make improvement where possible and they are

follows:

1. Reputation Management: KPls related to reputation management may include
changes in public perception, brand sentiment analysis, media coverage analysis, and
stakeholder feedback.

2. Respond in Real Time: This refers to time used on responding to issues to avoid
further or serious damage or to avoid reputation decline. This may refer to time used
on responding to issues to avoid further or serious damage and save reputation
decline. It may also include measuring the time taken to issue or respond to public
statements, on social media response time, and the speed of addressing stakeholder
concerns.

3. Message Reach and Engagement: KPls related to message reach and engagement
may include social media metrics (such as likes, shares, and comments), website
traffic, media coverage, and the number of stakeholders reached through various
communication channels.

4. Stakeholder Perception and Trust: Monitoring changes in stakeholder trust levels,
satisfaction, and perception of the Centre's transparency and authenticity can provide
insights into the cffectiveness of the communication strategy. KPIs related to
stakeholder perception and trust may include surveys, focus groups, sentiment
analysis, and feedback from key stakeholders.

5. Bloggers: These are people who write regularly on topical issues or give commentary
on current affairs. Their contribution cannot be ignored but can be confirmed and in
the event the centre find their commentary to be misleading or false, it shall be

prudent to issue a disclaimer on the same.
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CHAPTER FIVE
MONITORING AND EVALUATION

5.1 Introduction

This will be an exercise to provide platform for evaluation and feedback for the purposes of
implementation, where detailed report of the strategy will be availed for the purpose of
validation, After monitoring and evaluation an implementation plan shall be carried out
effectively and performance outputs documented to enhance learning. Monitoring Evaluation
will document the performance outcomes of each strategy and corresponding activities.
Regular monitoring and evaluation will be undertaken to gauge how key publics receive and

perceive the Centre.

5.2 Monitoring
5.2.1 Methods

The following methods are to be used to monitor the strategy:

1. Regular Reporting:
* Monthly Reports: preparation of monthly reports on their respective areas.
* Quarterly Reports: compilation of quarterly reports incorporating updates
from all areas.
2. Feedback Collection:
» Conduct surveys and feedback mechanism with stakeholders bi-annually to
gauge the impact of the branding and visibility efforts.
e Utilize feedback forms during CSR activities to measure community
engagement and satisfaction.
3. Performance Review Meetings:
* Monthly Review: Hold monthly review meetings to discuss progress and
address any challenges.
* Quarterly Review: Conduct comprehensive quarterly reviews to evaluate the

effectiveness of strategies and make necessary adjustments

By systematically monitoring and evaluating these actions, CEMASTEA can ensure that the

objectives of improving organizational visibility are met effectively.

18



5.2.2 Strategies

The following strategies as outlined in the Strategic Plan 2023 - 2027 shall be monitored as

tabulated in the plan:

AN

w

Develop and Implement a Brand Guideline Manual to promote the Centre’s identity.
Develop and update promotional materials to strengthen the brand image.

Production of print publications to enhance the visibility of the Centre’s activities.
Production of electronic publications to enhance the visibility of the Centre’s
activities.

Engage external media in publicity of the Centre’s activities.

Publicize Centre’s activities through digital media platforms.

Develop and implement a Corporate Social Responsibility (CSR) Policy.

19
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